STATEMENT ON THE CONFIRMATION OF
RONNIE FEW

Mayecr BEob Young, Augusta, Georgia

Chairman Brazl, Committes Members, Itis a pleasure for me to share with you my
support of Ronaie few 1o be the fire chief for the District of Columbia.

] have been tha mayor of the conszolidated governmesr of Augusta-Richmond

since Janusary 4, 195%. Prior 1o that, 1 wasa the senjor news anchor for WIBF-TV in
Aunguste In one form or fashion, I have observed Chief Few's performance since the day
he arrived in Augusts.

Chief Few was brought in 1o be the first chief of the consolidated Aupusts-Richmond
County Fire Departmenit. Chiel Few tock respaasibility for the implementztion phase of
Jjoining the city of Augusta and Richmond County's Firs Departments inio ooe cohssive
erdl. Ronoie Few was faced with the 1ough issues of bminging rwa, separate fire
deparuments 1opether into ons. The problems included merging people, equipment and
philosophies. Chief Few rose to the occasion and the cilizens substantated his success.
Before Chief Few’s amival, we often received ettizea complaints reparding our
depaniment. With Chief Few at the helm citizen complamnts became virually non-
existenl.

Whiat has struck me most about Ronnie is his enthusiasm for the jah, Yes, he had
detractors; agenis of the stmus guo always put Lp 2 pood fight. But, Chiel Faw never lost
slght ol his misslon asd pever allowed himself 1o be disvacted.

Raomnie Few was an agent of change for Augustz, and there is no doubt he hes made
significant changes in the Aupusta-Richmond Cousty Fire Department.

I am 2 strong supporter of continuing educetion for employees. [was pleased to leam
when | came inte office that the chief had implemented a comprehensive training
program for the depariment's officers. He also Wughened up the physical smndards and
brought ibe first female firefighters on board. | am tald that when Chief Few came gn
board, he found a ficernan allergic 1o smoks end another afraid of heights. Those kinds of
hirings are now 2 thing of the past. The chief also delegated aurhority, o promaie
decision-making at lower levels of command.



Cheel Few also began 2 program to upgrad= the molling stock, slong with cur firefightng
equipment. Through the chiels efforts, we wera shie 1o save enoligh mansy on the
purchase of five pumper trucks to afford a sixth vehicle. He also established mobile
command posts (o bemer facilitte decising-making on the scens.

Ameng the new concepts the chief brought to Aupusta was fimt responder trmining focall
of our firemen. He was even able to convinee the commission 1o axthorize pay premiums
for firemen who completed the maining for emergeney medical technician. We bave also
assumed the exmication functons previously handled by the contract ambulence service.

With the Aibure of that pravate ombulance service m question, Chief Few had already
bezin the initial staps towerd infegrating emergency madical services with the fire
department as a aify function.

Chisf Few racognizes that community earvica is impartant to governmaet agencies. He
established the B-U-OK program that checks oo seniors and shur-ins on a repular basis,
He establizshed the safe house 10 give temporary shelrer to family made homelezgs by fire.
He served as District Chaimman for the Georgia-Carmling Council of the Boy Scouts of
Americe, plus he was 2 stong supporter of the annual Jerry Lewis Telethon for the
Musculer Drystrophy Asseciation, Likewise, the chief encouwraged his offcers to become
invalved in civic orzanizations and SUpport community projects.

When Chief Few |eit Augusta to take the job in the District, he had completed for us one
af his most importmnt projects. That iz, the 24 million dollar fire station relocation and
upgrade program, which the voters overwhelmingly approved as part of our Special
Local Option Sales Tax refsrendum last week. This project is critical to the health and
safety of our citrzens in the fastest growing areas of our community. The successful
complction will 2lso |e=d 1o better fire instrmance rates for our property ownes, Although
Chief Few departed Augusta before the voters spoke, he handed over to us 2 blue print
for th= fange of our firs department

Updes our government strucre, the fire cheel repors to the city admunistator, The
relationship | had with Chisf Few was from a policy development aspect, as well a5 that
of citizen, conswner and friend.

Reanie has always impressed me with his enthusiasm for the job, his desire w get the job
dome nght the B3t ime, and his concem for his employees, He made significant changes
in owr fire deparument. The mayor and city commission are committed to seeing that the
changes are stepping-stonss 1o an even gresler depariment under our next chief,

F.onnie Few brought sbout major improvement within the Augusta-Richmond County
Fire Deparoment. Oftan dmes, leaders must effect changs 10 manage a department to its
highest level. Change is often met with resistance and always with the burden of having
1 make hard decisions.  Chiel Few rose to the occssion and in some cases people forced
ta confront change becamme angry. His detractors used peneral disagrecments, race, and



other pon-issucs in atempts to discredit the chisf, In fast the Geand Jury Investigaton
serves as a prime cxample.

As the Chief of Augusta-Richmond County Fire Deparument, Ronnie Few's record speaks
for jtselfl

Some sight argue that the District fire deparmment is too large for Chief Few 1o bandle. T
exy to them, if you can handle the Augusta-Richmond County Fire Department, you can

handle anything.

1 thank you for the opportumity to share these thoughts with you I am sorry that a mix-up
in communications made it impossible for me to be with you pessonally today. [ will
certminly make myself available for questioning as appropriate.

Thank you and Jod Bless.



