Persum Plan Presentment

Tl Bt Covmy Spectal Grand Tury, due o issues raised by previous Ciraned Juries
e coneerns expressed by employees and citizens, exammed the pension sod retirements pling ol
bovthe Boasbsiansch € onnity and the ity off Atusta, as well as the plens tor the consahdared
voeista-Rachman] Doanty goversment Focos of e inguuy wiss sarrowed 10 three phiEgen s
Lhes €750y FEETST pronsieyg [l ol tie Conmty 1905 ) 977 plang Cepairison of he flins fo
el ptlier pmd 1o e |l|:|.|:k:-i b ot ler l:'jl.:-;||'5ir|_ pOverniienls shiovwws g deastio j]j.;.-_|1|i|~,-' i e 1Ty
phan, whaere epeployess pay more bt recerve less than any other plan studicd  The “enheiced
retrentent puckage”, bscd o 19 o reduace the sumber of county employees by giving centain
crpliy ees ncentives o renie, was also examme|

Arvangetmenes o eonployes retirementpension jncemg in Biclmond ity gl thie €70y
vl Anisra b been o eeniples meaure ol linaded awl unlinded pension Phians tireiigh the vesia
s T closeal wnd been fallowed by new plises, Teovssw o total of g1 least sever dilirea hiseas
vl ke particpants a8 dhis o Foee of these ae City ol Augosta nnflasded persion plans,
tivestang dinul sssetsare nal sufticient 10 coyver benefits pasd 10 prrticipants without sddnioms
Pandug Teoan the Angosta-Richmond Cony generasl aperating budget or Gom entollees Totl
mimber ol partieipants receving paymenis 0 bese oo plins is less than 60

Ad derined berelit plins, the Richmeml County 1943 and 1977 plans and the iy of
e P plin geadantee o monthly income G ik ealewbated aceordimg pooa Sl based
vt e andd vears o service ol dinse o etrement. Conteibolions o the Rmds gre made by
employer ansd employee, with the employer sssuming ultimate responsibility Tor ussutinge adcoguate
Tt i mweet obligations o retirees I Angusia-Richmond {aunty, separste professional
et gbandations are contracted o manaee e il gecounts amd to manase the benefits

Fosbansom-Llumplioey has seeved s e vesiuent grEeer oF thie penston fRmls since
Foams) Bl vt of retarn oo the pension finds investments has penerally met the setuarial
vegriremeins esialilshed by the benelins manager 10 mest e needs-of the fonds 1 owevier,
thiere os o aneschissin o promade compenition Tor loods mansgement  E3her PBoms rsay e alide s
Pt L Faneds widli Bzl it ol petiainn snslfon et mamagement fees Fecenby, when
sevebil Hems wttempted b subinil proposids (e management ol g porton of the finds, ey were
wiven asly e numutes i the pension commiltee meeting to present their propusals The subjeet
wats fewet Inlly explored or brovght o o vote sinee there was no merest expressed by the
commites o explore ather options o remain wath one oo o o long fime may scen
Hene sy sowead. bug ppastimitivs mighit be issed s cenlil viehl preater Beaelits Lo the
retiiees A psethod fo petiodically hear proposals Bom other o missagers shosld he
e stz

Miunagement af the benelits 15 contracted with Pension Services Company, an actuaral
lieon specialiang i mamging unds of larpe montcipalites. Caleslations and dishursement of
Bemetin pryments, withholding of txes, sl otber tesks are performed by PSC, who also ealeulate
the necessary tate ol returm an Rimd assets 1o keep the penston plans Toancially soumd, [ any
shortlall s Timds vcenrs, benefits paymenes wonld be recuimed from the Augusta-Richmond
County peneral gperaling budgel

Rechmond Connty emplovees hived before Oetaber |, 1975, were eligible to panicipite b
U € "owemty 1945 Penston Plan. At that tine, goverment cenployees were ool eligibile 10
pertichpate in Socal Security, The County 1977 plan was developed 1o mchule Social Security as
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[rail iad ey overnll relare et prluee for enrollees Bath plans arg now closed 10 new cirollees; as =
Hee Oy of Aveusta 1949 pla Recent emplovees pee covered by plais adninistered by the state
of Cienrsn, nol ol the local level  These ace pet dedined benefic pluns

The Specal Graml Jury stodfied benefits ofiered in each pension plia, toling especially
equities i selrenwent age pul dishoresement formuls Tor pacticipants o Qe Cousty 1977 plan ax
compared with the Coonty 1945 aed Oty 1999 plans, az well as compaed with othier
mumigipahtes within the state of Geergn {see tble followmg)  Major differences between the
Connty 1977 plin and otber plans inchode 1 the pemalty for early retirement Tor Livw endncenient
pflieers and Hrefighiers who meet the requiremsent for ape and years of seevice, 2 1he amoent of
thie eriployes’s contobution W the pension plan, 3 benebit fermula - 2% or mose Toe 1939 and
915 plans, | %o lon the 1977 for each vear ol einplovment

The trst ety awvolves the sk we canrving out the pole of firemen gl pohog olticers
ks rsk s geoeratly recep o] and compensied moother nmmeipal govenmments By allow g
fauesbie sately persanmel woretine ot pee 35 withoutl penaliy D e 1977 plan wheh coveery most ol
hesg employees, e penelly loe retiresent boelore D age of 62, repmdless of yodrs of seivice, is
5% per verr  Amemploves who elected Lo retiie at age 55 wilki 25 or e yems af seivice
wvasttll e penalized 35%0 of the retivement benelit payment and Social Seeurity benefivs would ne
legrin dor anather seven vears

Emplovees i the 1977 plan are ced with the bighest deduetions from salay compared 1o
the other plans Payioll deduchons o members ol the County 1977 plan egual 11 p5% ol salary
b For penspen, G02% for Socal Secorty aed | 43% G Modicare] Emploves contribotons fo
the TR plan gre 8% or 3% hired befare 200 PORG Tmplovee contribatiom o the 105 plan
wag 5% Tn 1996, g plan was suliidtied by PERSCC the aalmimstrator of hese yetipesient plans,
fevenrredt the ineqquities o the 1977 pession plse Noevidiesee conld b Touand thie this proposad
Wi iven serins consderation or that sy otiwr pptiss was soupht

The Special Grond Tury Jooked mito mrepolsities vestinng aller consoludation na
degipmated “enbisneed benefit prekape™ in which cortsin emplovees whe mel the sequiremen| T
visns o service were olfered fneentives Tor gatly relipement beyand the henelits specilied in the
Coitly 1945 Pension Pl document. Tliese emplovecs were granted up Lo 100% of sialary
betire retirement, vither tham the 60 spegilied in the plaowhich other employees were entitled
o reeetve: i addition 1o the mercase in benetits, nine emplovess were grven $25.000, pabd aut of
e peeneral opreeatiog budeet  The Special il Jory questoned why these gl s were made and
wih surpresed 1o learn thd very [ti1le ethjectnn wits expeeszed by LI iy T s wlii ]'I:lil| RIS AREE Lo
cmnployess whise retmement lad alseady been enlanced significantly Retrees i this plan ol
I necessary 1o take epal noion 1o e then bencelins meeased

Pssvies thaat aise | Canow penston plan he amended oo chanpe thi Benetls ool 1o
certn emplovees (auchas allowime TOU%5 ol salary fstead ol fhe 60% designated 1 the plon)
and ot e all employees covered under the plan? 2. 1id the Augosta-Riclimond Couny
commissioners make a decision thl was oonecessny and Trresponsible e the txpayers? 1so,
why was this done 3 1z there o less obvions elfect on gpvernment employees, such s moiali
il decisions v fingd jobs cutside of govermment™?

The Special Grand Juey Bolicves the answer Lo question one 15 Moo T spife of

Fiome Rule, whichallws chioges to the pension plans to be mde at the [ocal level (witlooe state
legistation], the changes themsebves st bewathin the lowe Tor ke pxnceplims [on verlam
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cinplesecs and ool Loz others when all e paneapants in the same plan and all have contribuged
The saene percentl G salary i contuanly uoestnmglile

Tl ssweer Ly quiestion bao reapares an nderstanding of the s in the wse of a3
vy Ahmey geseratel Trom ey ss destgiated Tor povernmen services (o residerts withion e
mumcipal bouetdaries Mo benelit o the residentsof Aogasta-Richmaond Cowsey coubd bedeceed
Feerne praaymend of w525 300 bosus 1o coiployees, nomy of whom bad made plans 1o tetue alreudy
b v o o the guaeseion “why was ths dooe™ oo ansaeer conlild be tound

Mhore dilficult to identiry s the efleat oo enployee morale resulting fiom dilferencesin thi
gl benetits wnd decisions to leave governnent Jobs The Special Grand Joy has head
vediietonl pestzmeny Sy enHoyees swhao Gl other jobs becasse of a nomher of remsons, ome
ol which was disseiisBdinn wath pension pha Benelis

e lwey Tive fisha ol Ui tole ol edvocites sitls ehee ponsion péians o the past amd over o
ezl estie [ E9EE, legal scton tuken wemnst e City ol Aneusts was mstiiured by reticees ol
Ui Uity P20 gl sehien alivwsst auie million dollars was 1aken oo that plan G purehuse real
ealale vn Boynohls Strect, Albosgh maney to porchase U propeny wies taken from the plan,
Hithis e flic prrperty wars oot placed in e e ol the city, Lepal action several years lnoer
resilied i tanstes of tle back o che plan Shandy before comselidedion, o propoesal was mude o
Lihoo eromey ol of The penscn (lan b oneet salary weparements for the cily because ol @ severe
Pl ceasts anl indeduite Bonly o the genersd aperating Bodget  Degal action by plhi
nierslives v Takun o revent s propasal Cureely, lesal action bs szaineomsidered fo
Forrestall pse ed pession iosney o e Oy 1999 plan o balinee the Awgosta-Richmond Connly
beelpet The propaosal L transtio the cost of providing meshoal imsurance benefits from the
dereeal ppurating Badgel 10 the pension plan wall be an expense to the plan ot al least ST00,000
prer yvean, sl e b especiod fo merease as medical msueance cavernge increases for the generl
propitation. Actively weorkng imembers ol the plan amd retiees believe s 1o be g violation of an
wgreenent e by the city of Augasta o emplovees covercd under the 1999 plaie AL s T,
Ve eftfeet e the plan of this decisien has net been desewssed wiibe the aeroarial Dy managing b
bt

P Specisd Crroand Sy was siprisenl s learn than there was no represenlatian lrom
pension plan parbieipants on e Pepsion Commiltee. Without chiceks ond baleeces, decisiony
Bave heen misde o uso pension Hunuks thist have provided Ditle reteen ar whicl were legally
chullenwed amd oseeetuned

Sinemie ¥

Pl Specil Grand Jury recemmends thal proposils be sought te corveet the soequitles
the 1977 plan, aend make Benelits ¢overape compraahle with employess eorolled in the 1945 pd
|9 pension plans

We reeomimend thaet ol Teast pwer ntembers of the Pension Cognmittes be selecoed Trom
crnelbecs i the pension phans and that these members be allowed 10 vote

We recimemend i prapesals be sought Tramsldivianal mvestiment eampaities inorde
bip thes ilieistoms abon] the penston plans Lissed ona wiile gange ol mwvestaienl Teiong

Wer e thaet e e ingunggginng the finds Toe all pensicn pliens exsminge the
wela il conseguenees and be consulled befure e Cominissionens vote 1o chinnge o plin D
Vrome members of the plan should also be soupht before these changes are lodeeed



The current situation has been referred to ag “this patchwork quilt of retirement phins™ dnd
minkiing elggbility aze and henefins more equiable would likely be supported by some il
unpupietar o ethers, The Augusta-Richmond Connty Commissioners and the Pension lvesimen
Connmities shoold enderake this-1ask

Comparsson of YVanous Pension Plans

[Henerin Paid
{Times years of Seivice)

1My Sl
Retirement Ape

Empliyee
Contrilnition

1945 County Plin® ) 5% |

Lo Oty Plan® Gavs 5-8% 2.13% |
1997 County Plan B3 A% 1%

| Fulton County 1991 (5 T 204

| Cobl County Hode of BOA Y 4% aa%

Guinnett County | Rule of 7524 i.5% 23x1330

- Waashington County Rude of 804 ** ,.ﬁ.-’.n : B 2.25%

i County [ e 2%

| Muscties Comnty i sk 22

| Clarke County G2** ¥ 1.6%

Mol cimverel by Sacial Seanity
=% M allows for eacder retirement Tue Public Salety o long service emplovees

=20 Suin ol age aid years of service -~ 75 ar 80




